
 
MINUTES OF THE CALLED MEETING OF 

THE BOARD OF COMMISSIONERS 
TOWN OF MINT HILL, NORTH CAROLINA 

OCTOBER 5, 2016 
 

The Board of Commissioners of the Town of Mint Hill met in called session on Wednesday, 
October 5, 2016 at 6:00 p.m. in the Flex Room, Mint Hill Town Hall. 
 
ATTENDANCE 
Mayor: Ted H. Biggers, Jr. 
Commissioners: Carl M. Ellington, Dale Dalton, Richard Newton and Katrina (Tina) W. Ross 
Town Manager: Brian L. Welch 
Deputy Town Manager: Lee Bailey 
Town Engineer: Steve Frey 
Town Clerk: Michelle Wells  
 
Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 
constituted to carry on business. The purpose of the meeting was to discuss plans for the Mint 
Hill Athletic Park to be located at 9801 Brief Road. 
 
Manager Welch stated Edifice, at the September 14, 2016 meeting, had given the Board the best 
final plan price estimate for the Athletic Park located at 9801 Brief Road.  The total estimate 
before any additional alternates was $7,048,646.  Manager Welch said he understood from the 
Board they would like to pursue Geofill and to revise the baseball infield from natural 
grass/infield mix to synthetic turf with either crumb rubber or coconut/pad.  The alternates 
increased the total estimate to a total of $7,563,050.   
 
Manager Welch reminded the Board of the Fund Balance Policy Change with a memo dated 
March 14, 2013.  In 2013, the Board amended the policy and adopted a policy of a 25% Fund 
Balance Policy.  Manager Welch presented the Board with a sample ten year payment plan for 
$7,750,000 with an interest rate of 2.5%.  He said the unaudited FY16 General Fund Revenues 
were approximately $11,300,000 and the unaudited FY16 General Fund Expenditures were 
approximately $10,400,000.  The anticipated amount for FY16, to be placed in savings, would be 
$900,000.  He stated $790,000 was placed in savings in FY14 and $255,000 was placed in 
savings in FY15.  He stated, if history repeated, the Town would save enough each budget year 
to pay the debt service.  He stated the Local Government Commission (LGC) had been contacted 
about the proposed amounts.  An application would be submitted to the LGC if that was the 
desire of the Board. 
 
The Board discussion included but was not limited to: the financial aspects of the facility, the 
pros and cons of partnering with the Mecklenburg County Park and Recreation Department to 
develop the Athletic Park and the possibility of running water and sewer to the site.   
 
 
 



 
Town Staff was looking for a recommendation by the Board to move forward with the project 
while researching the ways to reduce cost and construct the facility the Board envisioned.   
 
Mayor Biggers stated the Board had not jumped into the project quickly; the PARTF grant was 
pursued three years ago, a consultant was selected and the Board had been diligently working 
toward construction of the Athletic Park.  Mayor Biggers asked the Board members if they 
recommended moving forward with the project.  The Board unanimously supported moving 
forward with the construction of the Athletic Park located at 9801 Brief Road. 
 
There being no further Public Comments, to come before the Board, Mayor Biggers adjourned 
the Public Meeting at 7:02 p.m. 
 
              
        Michelle Wells, Town Clerk 


